Update on SNCT Working Groups 

January 2006

Conditions of Service Working Group (Working Group 1)

SNCT Handbook and National Scheme of Conditions of Service

The Working Group and Technical Sub-Group are making good progress.  The structure of the Handbook has been agreed (4 parts comprising Introduction, National Scheme of Conditions, Circulars and LNCT agreements) and it has been agreed that the Handbook should be presented in A4 format.  A draft (semi-complete) National Scheme of Conditions has been written by the Technical Sub-Group of the Working Group and should be completed by the end of March 2006.  There are outstanding issues, for example conservation, which will have to be resolved before the National Scheme can be finalised. The target date for issue of the Handbook is May 2006.  The work of the Technical Sub-Group has led to revisions of the SNCT Constitution being identified as necessary (see item 3.2).

Family Leave and Career Breaks

Draft Circulars on Adoptive Leave (Draft SNCT/43) and Paternal/Paternity Leave (Draft SNCT/44) have been prepared by the Working Group.  The Working Group recommends to the SNCT that a Sub-Group of the Conditions Working Group is established to consider career breaks and other similar leave arrangements.

Educational Psychologists, Quality Improvement Officers and Education Support Officers

The Yellow Book does not provide the full terms and conditions of service for EPs, QIOs and ESOs in the same way as it does for teachers and music instructors.  The Working Group recommends that a Sub-Group is constituted to allow for discussion on the issues around terms and conditions of EPs, QIOs and ESOs which are currently not under SNCT determination (hours of work and annual leave).  

The Working Group and the Technical Sub-Group have a programme of meetings arranged between January and March 2006 to facilitate meeting the target date for issue of the Handbook.  

Support Staff Working Group (Working Group 3)

Following their consideration of the SCRE research results the Working Group has produced an action plan and recommendations.  The Insight (a summary of methodology and findings), the Working Group’s action plan and recommendations have been provided to the SNCT (see item 3.3).  The SNCT is asked to approve the recommendations from the Working Group.  

The Working Group further recommends that the Insight should be published but the full report should remain a working document for SNCT use only.  SNCT members may gain access to the full report through the Joint Secretaries.  The SNCT is asked to approve this recommendation.

The next meeting of the Working Group is on 23 February 2006.

Review of LNCTs Working Group (Working Group 6)

The main focus of the Working Group has been the planning of regional events involving delegations from all LNCTs.  

The Working Group proposes that the SNCT hold 4 regional events during March 2006.  The events are designed to assist in the assessment of collegiality at school level and will contribute to the overall process of review of the |National Agreement. 

The Working Group has a number of standard items on its agenda: delivery of collegiality; working towards cultural climate change; feedback from LNCTs; supporting LNCT monitoring procedures; the balance of devolved and national matters; and communications/website. 

The next meeting of the Working Group is on 16 February 2005.

Teachers’ Workload Group (Steering Group)

The Steering Group met on 16 December 2005 and receive an update from the University of Glasgow research team on the 3 elements of the research: policy analysis, time use diaries and questionnaires and contextual issues (by means of focus groups).  

The targets for the research are being met and the response rate for the first ‘sweep’ of the time use diaries (survey week from 19 – 25 September 2005) has been as good as could be expected at 40.9%.  The next survey week will be from 23 – 29 January 2006.  

The next meeting of the Steering Group will receive the preliminary findings from the researchers and will discuss the format of the final report.  This meeting will be held on 23 March 2006.
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